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Introduction

Thank you Council President
Bunch. Welcome and thank
you all for being here. | am
honored to stand before you
tonight as your mayor. Since
assuming office just over 2
years ago, | have worked eve-
ry day - to the very best of my
ability - to humbly serve you,
to lead a path of positive
change and to advance our
vision in ways that are con-
sistent with our values.

To the City Council, other cur-
rent elected and appointed
officials and former elected
officials, thank you for your
presence here today and
thank you for your public ser-

vice.

To the citizens of Columbus
who are here tonight, thank
you for being here and thank
you for all you do for our com-
munity.

Before | get started, I'd like to
give a special thanks to our
guests who opened the cere-
mony.

The Presentation of the Colors
was performed by the Colum-
bus Police and Fire Honor
Guard comprised of: Police
Officer John Thompson, Police
Officer Julie Quesenbery, Fire-
fighter Leroy Armstrong, Fire-
fighter Bryan Bailey and Fire-
fighter Chris Owens. Thanks
gentleman and one lady for
doing the honors.

And to Dylan Prather who led
the Pledge of Allegiance. For
his senior project, Dylan raised
more than $15,000 to help
fund a third K-9 for the Colum-
bus Police Department and we
are very grateful to him. We
now have the dog and he is
currently in training with his
handler Officer John Searle.

Thank you Dylan for a great
job on the Pledge.

The national anthem was sung
beautifully by Micaela
McDowall. Micaelais a mem-
ber of the Columbus North
Choir. Thank you very much
Micaela for an outstanding
job.

And thank you to Pastor Dan
Wallace from First Christian
Church for delivering the invo-
cation tonight and for all you
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do for our community.

Our community is a special
and remarkable combination
of people and place. And as a
result, the state of our city is
strong! Our local economy is
a powerhouse relative to the
rest of the state and nation.
World-renown architecture
and public art are woven into
the fabric of our daily lives.
We benefit from exciting cul-
tural and recreational ameni-

ties, a diverse population, a

(3
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strong sense of community
and a culture of collaboration.

And last year was a high point
- 2013 was an absolutely out-
standing year for Columbus,
Indiana!

Led by a revival in automotive
manufacturing, our GDP grew
nearly 10 percent, making Co-
lumbus the fifth fastest grow-
ing economy of the nation’s
nearly 400 metropolitan areas.

To fuel that growth, our em-
ployers have recently created
thousands of jobs. Our job
growth rate was tops in the
state and 5™ in the country. As
a result, employment in Co-
lumbus hit an all-time high last
year, eclipsing the previous
record of more than 15 years.

Our largest employer, Cum-
mins Inc., announced they

would figuratively and literally
turbo-charge our economy
even more by once again rev-
ving up the engine production
lines at the Columbus Engine
Plant (historically known as
Plant One) and adding another
500 well-paying jobs to our
community. Cummins’ an-
nouncement was a resounding
reaffirmation of Cummins’
strong commitment to Colum-
bus, Indiana.

Due to our economic prosperi-
ty, our population growth was
number one in the state and
second in the Midwest. Our
population has recently grown
at a faster rate than 93 per-
cent of the country.

EXCELLENT QUALITY OF LIFE

By the major measures, our
quality of life in Columbus,
Indiana is far better than in

the state and even the nation

as a whole.

Our per capita personal
income is number one in
the state and significantly
greater than the nation’s.

Our unemployment rate is
significantly lower than
both the state’s and na-
tion’s.

Our poverty rate is signifi-
cantly lower than both the
state’s and nation’s.
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e Ourviolent crime rate is
the lowest in the state and
lower than 90% of the na-
tion.

Life is good in Columbus, Indi-
ana. Relatively, life is phe-
nomenal in Columbus, Indi-
ana.

But the reality is a rising tide
does not lift every boat. And
we are not immune to the
pervasive challenges of our
time like: a widening skills gap
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Advance Columbus

between the capabilities of
our workforce and the needs
of our employers, an unac-
ceptable property crime rate,
chronic poverty, unhealthy
lifestyles and millions of dol-
lars in deferred investment in
aging infrastructure.

But we are Columbus. We
aim even higher and have an
unshakable confidence in our
own ability to create an even
more remarkable future.

ADVANCE COLUMBUS

In order to do so, those of us
at the City of Columbus are
partnered with the other out-
standing public and private
organizations dedicated to
serving our community. To-
gether, we created “Advance
Columbus,” a roadmap to
solve our toughest challeng-
es, leverage our great

strengths and capitalize on
our many opportunities to
advance our quality of life for
today and for future genera-
tions.

Henry Ford, the great indus-
trialist and pioneer of assem-
bly line production said,
“Coming together is a begin-
ning. Keeping together is pro-
gress. Working together is

success.”

ONE CITY. ONE PLAN.

| rolled out Advance Colum-
bus last year at the State of
the City address. This commu-
nity-wide strategic plan and
process forms our shared vi-
sion and our shared values.
It provides a path to advance
Columbus toward the future
we envision in ways that are
consistent with our values by
defining our priorities and
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our goals which address eve-
ry aspect of our quality of life.
The goals are bold because
when the stakes are high, Co-
lumbus rises to the occasion.
Advance Columbus also de-
fines our shared leadership,
the backbone of which are
coalitions of public and pri-
vate organizations serving the
community. In the last year,
these coalitions have made

great progress formulating
tangible shared measures of
success — because what gets
measured gets done — and
formulating shared initiatives
to move the needle on those

measures of success.

The end result is one plan
created as a community for
the community.
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ONE CITY. ONE PLAN.

Our People

Our Partnerships  Our Vision

Our Goals Our Values

Our Priorities
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Vision and Priorities

VISION

Our vision is

To Be The Very Best
Community Of Its
Size In The Country.

It is a bold and ambitious vi-
sion but we wouldn’t have it
any other way. How do we
advance Columbus toward this
future we envision?

We get there with direction
and focus, ensuring we allo-
cate our limited resources —
our time, talent and treasure
— toward our highest priori-
ties.

PRIORITIES

Those priorities are:

1. Advance Quality Infra-
structure

Our infrastructure — our roads,
airport, sanitary and storm
sewer systems, water and
power systems, as well as, our
parks and parks facilities, com-
prise the basic fundamental
physical fabric of our commu-
nity. Our infrastructure is the
critical foundation upon which
everything else depends: our
economy, our safety, our
health and our welfare.

2. Advance the Safety and
Health of our Community

We are one of the safest com-
munities in the country. How-
ever, when it comes to our
personal safety and the pro-
tection of our property, there
will always be room for im-
provement. A healthy com-
munity includes not only ab-
sence of disease and access to
guality medical care, but also
living healthy lifestyles and

living in an environmentally
safe and responsible commu-
nity.

3. Advance Economic Pros-
perity And Well-Paying Jobs

Economic prosperity is anoth-
er key driver of our quality of
life because it increases
wealth and living standards
both collectively and individu-
ally.

Our exceptional economic sta-
tistics speak volumes about
the relative strength of our
economy and our business-
friendly climate. However,
There is still much work to be
done to sustain and foster a
diverse economy of well-

paying jobs.

4. To Advance opportunities
for all.

Unfortunately, the good life
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doesn’t extend to everyone in
our community, particularly
those with low-incomes. Many
don’t earn enough to make
ends meet. One in three
households in our community
cannot meet their basic needs,
including quality housing, food
security and health care and
juggle financial obligations on
a monthly basis.

All of these priorities are mu-
tually reinforcing and create a
virtuous circle.

At the City of Columbus, we're
doing our part to Advance Co-
lumbus. Last year, we created
the City government’s first
strategic plan and we did so
by aligning our priorities and
goals with the community’s
priorities and goals. In just one
year’s time, we’ve made con-
siderable progress.

advance
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OUR PRIORITIES

/\

Advance quality
infrastructure.




Accomplishments

Let’s take a look at some of
the progress by priority.

QUALITY INFRASTRUCTURE

Invest in our critical
public infrastruc-
ture, including parks
facilities, to provide
a strong foundation
for our economy
and quality of life.
Our public infrastructure is the
vital underpinning to our eco-

nomic prosperity and the safe-
ty and health of all.

For years, Columbus has un-
derinvested in maintaining our
very most critical infrastruc-
ture — our roads — leading to a
substantial deferred invest-
ment of approximately $25

million.

Last year, we dramatically re-
versed this trend by com-
pleting the most significant
road repaving project in the
city’s history. We invested $4
million in rebuilding and re-
paving existing roads to re-
store more than 24 miles of
crumbling streets. This invest-
ment represented more than
the previous nine years com-
bined of expenditures on our
roads.

This year we are on track to
beat last year’s record by in-
vesting more than $5 million
into rebuilding and repaving
our streets in most urgent
need of repair.

Last year and this year we will
also invest more than 12 mil-
lion of local and federal dollars
to completely reconstruct

three vital, highly trafficked
residential collector streets,
200S, Carr Hill Road and Indi-
ana Avenue. The work widens
traffic lanes, adds storm sew-
ers, bicycle lanes and side-
walks, making these streets
significantly safer for motor-
ists, school busses, bicyclists
and pedestrians.

The Columbus City Utilities is
responsible for the critical in-
frastructure that provides our

drinking water and treats our
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wastewater. Between our wa-
ter and wastewater systems,
we produce and treat billions
of gallons of water and wast-
erwater a year. The system
consists of 3 large plants, hun-
dreds of miles of piping and
thousands of water meters
and fire hydrants. These com-
prehensive and critical sys-
tems require vigilant mainte-
nance and significant capital
investment every year and
2013 was no exception.

S
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Our airport infrastructure is vital
to the personnel and cargo
transportation needs of our larg-
est employers. The annual eco-
nomic impact of the Columbus
Municipal Airport is a whopping
$650 million a year, making it the
sixth top economic engine
among the 69 airports in the
state. Take the state’s four inter-
national airports out of the equa-
tion, our airport is second only to
Warsaw’s in its economic contri-
butions.

We are making significant invest-
ments in reconstructing the run-
ways, renovating the terminal
building, increasing hangar
space, adding a self-fuel farm
and other investments to grow
the airport’s operations.

We also provided half the fund-
ing for the Atterbury-Bakalar Air
Museum expansion constructed
last year and opened just days

ago. The museum importantly
preserves the history of the air-
port as a former military air field
and honors those who served in
uniform to defend our freedoms.

Our outstanding public parks and
facilities are also vital infrastruc-
ture for our health and quality of
life. We run over 245 adult and
youth programs annually and
maintain and manage over 1,000
acres of land, 23 parks, multiple
facilities comprising 250,000
square feet under roof, three

golf courses and several miles of
people trails.

Last year and this year we’ve in-
jected more than $4 million to
preserve and improve our exist-
ing parks and parks facilities, re-
versing years of deterioration
and ensuring that today’s and
future generations can benefit
from and enjoy these invaluable
facilities.

These investments include:
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e Over $2.5 million to preserve
and update Hamilton Center.

e Nearly $600,000 in enhance-
ments to Donner Center.

e And more than $600,000 to
significantly improve four
neighborhood parks,
transforming them into
inviting, safe and accessi-
ble places for our kids to

play.

We continue to expand our
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People Trail network through
a combination of federal
transportation funds and gen-
erous private donations. Last
year much of the groundwork
was laid to begin work on
much-anticipated, major trail
connections this year.

SAFEST COMMUNITY

Be the safest city of
our size in the country.

Along with maintaining and
improving our public infra-
structure, public safety is job
number one at the City of Co-
lumbus.

Last year, we took a major bite
out of crime. We are pre-
venting it by aggressively
battling it on two fronts:
choking off the supply of drugs
in our community and proac-

tive community policing.

In 1971, President Richard Nix-
on declared that drug abuse
was "public enemy number
one". 43 years later in our
own community drug abuse
remains public enemy number
one. Not only does drug
abuse destroy the lives of the
abuser, it is the root cause of
most crimes, both violent and
property crimes. Most burgla-
ries and robberies are com-
mitted by addicts stealing
property for cash to feed their
habits.

Consequently, the battle
against drugs in Columbus is
raging. Last year, our police
increased drug-related arrests
by 37%.

Meth is the most vexing drug
problem plaguing our commu-
nity and our narcotics unit has

a lock on it. More than 40
percent of the drug cases we
worked last year were meth-
related. Our community con-
tinues to lead the state in
meth lab busts.

Our crackdowns on pharmacy-
hopping pill seekers yielded a
decrease in prescription pill
abuse. Unfortunately, some
users turned to heroin. Last
year, it hit us hard in the face
in the form of dead bodies.
Nine people in our community

STAY BACK
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died last year from heroin
overdoses. We immediately
began cracking down on hero-
in and our arrest rate shows it.
The total number of heroin-
dealing cases increased from 4
to 24 last year and we also
took two main heroin dealers
off the street.

These efforts continue to pay
dividends. Just last month
alone, we arrested five alleged
drug dealers charged with
dealing heroin, cocaine and

TOGE
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methamphetamine.

We dramatically accelerated
our community policing efforts
last year. All of our police offic-
ers now proactively patrol our
most problematic neighbor-
hoods. In 2013, these commu-
nity policing patrols exceeded
18,000 — that’s a 45% increase
from the previous year. Never
in the history of our police de-
partment have our men and
women in blue been so proac-
tive.

We also established a dedicat-
ed community policing unit in
which a select group of officers
do nothing but work to prevent
crime rather than react to it.
They partner with neighbor-
hood watch groups to take
their neighborhoods back from
criminals. It’s paid off by signif-
icantly reducing property crime
and restoring stability to our
hardest-hit neighborhoods.

Our community’s tough stance
on domestic violence is also
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yielding results and we are see-
ing far fewer reports. For the
first time in at least several
years, the number of domestic
violence calls dropped below
1,000 last year. That represents
a significant 16% reduction
from 2012.

Making our streets safer for
motorists, bicyclists and pedes-
trians is also a priority. There-
fore we’re cracking down on
aggressive driving and drunk
driving by dramatically step-
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ping up our traffic enforce-
ment.

Our police officers made over
10,000 more traffic stops in
2013 than 2012 — an increase
of nearly 120%. This resulted in
far fewer crashes on city
streets, fewer accidents with
bicyclists and pedestrians and
zero fatalities.

Last year, we began a new
partnership with Columbus Re-
gional Health for ambulance
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service. Our goal was to
meet national standards by
arriving on scene in 9
minutes or less 90% of the
time. We greatly exceeded
this goal with ambulances
arriving on the scene in
less than nine minutes 96%
of the time! And we are
receiving this improved
service without the nearly
S1 million in annual tax
subsidies of the past.

Our police officers and fire-

fighters are dispatched to
every medical emergency
in the city. The reason for
this is our police officers
and firefighters are almost
always able to beat the am-
bulances on the scene and
can begin immediate life-
saving treatment of a vic-
tim.

Our police officers are
trained in CPR and first aid.
And last year we outfitted
all of their vehicles with

automatic external defibril-
lators.

The investment has already
paid off. Our police offic-
ers, on separate occasions,
saved two lives last year by
arriving first on the scene
and deploying these devic-
€Ss on persons experiencing
sudden cardiac arrest.

All 96 of our firefighters
are trained as emergency
medical technicians and 22
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of them are paramedics ca-
pable of employing ad-
vanced life-saving tech-
niques, such as administer-
ing drugs intravenously.

To ensure optimal victim
survivability, we are cur-
rently training 11 more
firefighters as paramedics,
increasing our ranks by
50%. By September of this
year, we will meet our goal
of a paramedic firefighter
staffed at all six fire sta-
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tions 24 X 7, 365 days a
year. This represents a sig-
nificant advancement in
our emergency medical ser-
vices.

In June of last year, on the
fifth anniversary of the
2008 flood that devastated
our community, we un-
veiled our community’s
first-ever Comprehensive
Flood Risk Management
Plan.

This plan enables us to give
you notice of flooding
hours to days in advance
and provides a response
and evacuation plan to
save lives and invaluable
personal possessions. It is
considered the best in the
state and the model for
other communities.

We’ve already trained four
times in mock exercises
and turned to this plan to

guide us as we experienced

debilitating flooding last
December. Never again
will we be unprepared.

This winter was one of the
worst on record for snow
and frigid temperatures,
but | am proud to say,
thanks to the Snow Force,
we overcame the fury of
Old Man Winter.

This hardworking crew of
snow plow operators was

called out 20 times this

advance
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winter to battle twice the
average snowfall, working
extremely long hours to
keep our streets clear of
snow and safe for travel.
I’m confident that we lead

the state in our snow re-

moval efforts.
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HEALTHY COMMUNITY

Radically improve
the health and well-
ness of our residents
through healthy be-
haviors, healthy life-
styles and access to
healthcare.

Our community is commit-
ted to radically improving
our overall health, not
just access to healthcare
but also healthy lifestyles
and healthy behaviors.

In 2013 we knocked the
ball out of the park with a
healthy lifestyle initiative
and public-private collab-
oration of extraordinary
proportions.

We hosted the first-ever
Mill Race Marathon, one
of the largest and most
successful marathon
events in the state -- even
inits inaugural year. More
than 4,000 runners partic-
ipated, more than 800
community volunteers
helped and 15,000 people
packed our downtown to
celebrate.

While the race itself was
organized and funded by

-

private sponsors, the mar-
athon would not have
been possible without the
vital support services of
the City of Columbus.

Our employees were the
silent and invisible heroes
who provided essential
public safety services.

We shut down more
streets at one time in our
history and did so with
minimal traffic disrup-

e
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tions. We ran a unified
command of more than
200 police officers from
our own ranks and other
law enforcement agen-
cies, including SWAT
members and bomb-
sniffing K-9s. And our
firefighters were on tap
for emergency medical

services.

The hard work and
months of planning paid

off, the race went off

advance

a strategic planforcolumbus



without incident and was
an overwhelming success.
We're already well into
the planning for this
year’s marathon which
promises to be even more
extraordinary.

Last year, the president of
the United Way and | con-
vened the first-ever Sub-
stance Abuse and Mental
Health Coalition. We are
not in denial about these
vexing and chronic health
issues. We realize we can
only solve them as a com-
munity and the number of
professionals from crimi-
nal justice, healthcare and
social services coming to
the table is impressive.
We have much work
ahead of us but we have
begun to tackle head on
the scourges of substance

abuse and mental disor-
ders.

We not only strive to pro-
vide a safe and healthy
community for humans,
but we also work to cre-
ate a safe and healthy
community for our ani-
mals.

For the second year in a

row, Animal Care Services
has achieved a 100-
percent adoption rate for

healthy dogs, eliminating
the need for euthanasia
due to space constraints
at our shelter.

In fact, our adoptions of
both dogs and cats were
at an all-time high last
year.

This would not have been
possible without the help
of our long-standing vol-
unteer rescue partners.
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Last year with started a
partnership with another
volunteer organization,
CanINE Express. In 2013,
CanINE Express transport-
ed more than 100 dogs,
representing well over a
third of our dog adop-
tions, to no-kill shelters in
other areas of the country
from where they were
placed in permanent
homes.
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WORK READY COMMUNITY

Close the skills gap
so our employers
are competitive and
prosper and our em-
ployees have the
skills to fill high-
wage, high-demand
jobs.

The availability of skilled and
talented employees is the sin-
gle most important factor in
our economic growth. How-
ever, the skills our employers
require today are outpacing
the skills of our workforce.

Our mandate is to produce a
ready pipeline of skilled and
job-ready workers, particularly
those educated in science,
technology, engineering and
math, who can be immediate-

ly productive in the workplace.

Closing the skills gap is imper-
ative to our future.

Therefore, our community has
a laser-like focus on increasing
the number of adults with 4
year degrees. Yet a bottleneck
to increasing enrollment at
our local colleges has been an
absence of student housing.

The vice chancellor and dean
of IUPUC described student
housing as a game-changer to
his recruitment efforts.

e | UYQT
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Last year we changed the
game. We worked with the
Federal Aviation Administra-
tion to allow student housing
at the airport where our col-
leges are located. We then
partnered with a seasoned
private developer of student
housing and signed a contract
for a 114 bed, $5 million hous-
ing complex for students on
the airport property. Ground
will break this fall and the fa-
cility will open next year.

qdvqnce
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BUSINESS-FRIENDLY
COMMUNITY

Provide the environ-
ment and resources
that ensure our em-
ployers prosper and
create good jobs in
ways consistent

with our values.

We strive to be very business-
friendly by providing the envi-
ronment and resources that
ensure our employers prosper
and create good jobs.

Last year, we provided tax in-
centives for industrial expan-

sions that added more than 300

jobs and investments of over
$135 million.

Because of our job growth and

population growth, our city is
literally bursting at the seams.
Available land for future industrial
and residential development is
scarce at this point.

Job number one for us is to en-
sure availability of land and pro-
vide infrastructure to accommo-
date our growth in a way that
minimizes our infrastructure in-
vestment and expansion of costly
public safety services.

Our strategy to do so is four-fold.

»5

1. We've identified and profiled
properties that are vacant or un-
developed within Columbus and
are encouraging developers to
consider developing and in many
cases, redeveloping blighted “infill
sites.”

2. To redevelop existing commer-
cial areas. We recently complet-
ed the State Street Corridor Plan,
in the hopes of revitalizing State
Street and the surrounding neigh-
borhoods.

NEW U-1 BUILDING FOR
SUNRIG =, AMERICA, ™'.

P I= :GUS Ol g
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3. We are planning the redevel-
opment of the 500 acres of the
former Walesboro airport into an
industrial park to provide shovel-
ready industrial sites for contin-
ued job-creating growth.

4. We are also developing the
city’s first Strategic Growth Plan to
accommodate and guide devel-
opment in cost-efficient ways out-
side today’s city limits, rather than
reactively creating random and

costly sprawl.
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CULTURAL AND CREATIVE
CAPITAL

Enrich the community
with vibrant and di-
verse arts and cultural
activities and assets
that are affordable
and appealing to all.

Arts and cultural activities pro-
vide the kind of engaging at-

mosphere that attracts and
retains talented people. The
availability of talent is the sin-
gle most important factor in
local economic growth. And
no economically strong region
exists in the absence of a
strong arts and cultural base.

We established the Columbus
Arts District and finalized a
vision and long-term plan to
build on our existing cultural
assets and programs.

Columbus Arfs District
2013 Sirqstegic Plan

Our arts district was award-
ed the official state desig-
nation as an Indiana Cultur-
al District. We are one of
only five communities to
receive that honor.

We recently completed a
comprehensive feasibility
study for the renovation
and repurposing of the his-
toric Crump Theatre into a
first-rate community per-
forming arts facility. We

hope the public will support
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this initiative. The next

public forum to review our

options with the Crump is

next week.

We are also exploring the

redesign of the Mill Race

Amphitheater in order to

breathe new life into this

facility so that it may ac-
commodate significantly

more outdoor community

events.

While we carefully study
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the future of these venues,
we continue to introduce
and grow community-wide
arts events, including Live
on the Plaza — a refreshed
take on a free outdoor
concert at our library plaza
this summer — and expand-
ing ArtFest into a weekend
-long arts and artisan
street festival with
regional draw.

QUALITY HOUSING
OPPORTUNITIES

Ensure safe and
affordable housing
and attractive and
proud neighbor-
hoods for all.

One of our top communi-
tywide goals is to ensure safe
and affordable housing in

attractive and proud neighbor-

hoods for all.

The Columbus Housing Au-
thority does an outstanding
job of providing high-quality,
affordable rental housing to
roughly 750 economically-
disadvantaged families in our
community. We do so
through a combination of
providing public housing and
administering a large rental
assistance program. We cou-
ple housing with several self-

sufficiency services that ena-
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ble those we serve to ulti-
mately achieve personal eco-
nomic independence.

With the help of the Mayor’s
Advisory Council on Safe and
Affordable Housing we are
working to eliminate home-
lessness, ensure the availabil-
ity of more high-quality afford-
able housing and eliminate the
blight from neighborhoods
throughout our community.

Last year, we completed a
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housing needs assessment
which identifies and quantifies
the root causes for the gaps in
housing supply and demand for
residents of all income levels,
life stages and abilities.

It is serving as the basis for a
comprehensive housing strate-
gy aimed at increasing the de-
velopment of quality housing
across the spectrum, as well as,
redeveloping substandard
housing.

The site of the Golden Castings
foundry, a decade-long eyesore
in the heart of our city, is finally
starting to see new life thanks
to our community develop-
ment efforts. Remediation and
redevelopment is expected to
start this year, with the devel-
opment of much-needed addi-
tional high-quality, affordable
housing.

We began making our most
troubled neighborhood strong-
er and prouder with concen-
trated code enforcement and
community policing, infrastruc-
ture and parks improvements
and neighborhood cleanups.

We made the most significant
progress in our most distressed
neighborhood around 9"
Street Park.

A year and a half ago, residents
of this neighborhood told us
they felt unsafe outside their
homes and that our park had
become a magnet for anti-
social behavior and criminal
activity, particularly drug-
related issues. This was unac-
ceptable. We acted and we’ve
significantly improved the safe-
ty and appearance of the park
and neighborhood and we stay
committed to continuing the
progress.

GOOD GOVERNANCE

To be the most open,
responsive, efficient
and equitable gov-
ernment of our size
and the model of
good government.
Those are just the highlights of

what we’ve been doing to Ad-
vance Columbus. How we ac-
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complish these things is every
bit as important as what we
do.

To that end, we have a goal of
being the model of good gov-
ernment — the most honest,
open, responsive, accountable
and fiscally-responsible munic-
ipal government of our size.
And we’re delivering.

Last year, we disbanded the
City’s private corporation, Co-
l[umbus Downtown Inc., and
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Financial Condition

stopped spending taxpayer mon-

ey behind closed doors.

We dramatically improved our
transparency, accessibility and
accountability with live video
streaming and recording of pub-
lic meetings online. This service
has attracted thousands of view-
ers who otherwise would not
experience their government in
action.

We adopted a comprehensive
code of ethical conduct for all
officials and employees, includ-
ing sensible limits on gifts, con-

flicts of interest, patronage and
nepotism. This gives you assur-
ance that we are operating in
your best interest — not in our
personal interests or in favor of
special interests.

We improved service last year by
launching uReport, an online
customer service request appli-
cation that gives you the oppor-
tunity to quickly and easily re-
guest city services such as filling
potholes, 24x7, every day of the
year. We've received and ful-
filled hundreds of your requests
over the past year.

\
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CITY REVENUES AND
EXPENSES

And we are being extremely fis-
cally responsible.

Immediately upon taking office,
we made it a priority to reduce
overall spending to find savings
sufficient to repeal the unpopular
trash fee. We were able to ac-
complish this task and we re-
pealed the trash fee on April 17,
2012. This meant last year’s
budgeted expenditures were $1.5
million dollars less than they
would have been.

$50,000,000 -
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Even so, we spent $3 million less
than budget.

This reduction combined with
better than expected revenue of
more than $3 million means we
finished last year with a $6 million
surplus.

This year, the budget is $49.3 mil-
lion - an increase of $3 million
from last year.

This increase can be attributed to
a much needed increase in capital
maintenance expenditures which

have been underfunded for many
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years, as well as, the very
sizable investment in the
reconstruction of Indiana
Avenue in East Columbus — a
part of the city long overdue
for infrastructure improve-
ments.

Even still, we decreased our
tax rate this year.

I’d also like to note that
these numbers do not re-
flect our $14 million utilities
budget and our $3 million
Housing Authority budget —
neither of which are funded
by local tax dollars. The
spending of those opera-
tions remains basically flat

year over year.

EMPLOYEES

Our headcount across all op-
erations has remained flat
since we took office even

with the addition of 2 po-
lice officers this year as
school resource officers.

We have 437 full-time em-
ployees and 195 part-time
and seasonal employees.

CITY DEBT SERVICE

The City’s outstanding debt
is decreasing year over
year. We’ve issued no in-
cremental new debt since
we took office just over two
years ago. Our Standard and
Poor’s rating is still a very
strong AA-.

CITY CASH BALANCES

We improved our overall
cash balances at the end of
last year, including a $3.5
million increase in the cash
reserves of our main operat-
ing fund, the general fund.
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City Debt Service
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2013 Full 2013 Part 2014 Full 2014 Part
Fire Department 96 98
Police 88 88
Utilities 66 66
Parks 53 172 52 172
City Garage 49 5 49 5
Transit 16 9 16 11
Administration 15 15
Housing Authority 15 15
Planning 8 7 1
Animal Care 6 6 2
Clerk-Treasurer 6 6
Engineering 6 6
Aviation 4 5 3
Community Development 3 3 1
Human Rights 3 3
Metro Planning 1 1
Redevelopment 1 1
Technology Advisory 1 1

Total 437 191
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CENTRAL TIF DISTRICT

Last year, we operated well
in the black in our TIF Dis-
trict, growing our cash re-
serves to a healthy $5.8 mil-
lion. This gives us the ability
to fund future improvements
we are currently planning to
our industrial park and arts
district.

DEFERRED CAPEX

Just after assuming office, we

assessed our deferred capital
expenditures which totaled
$35 million and developed a 5
year capital plan to catch up
on these deferred expendi-
tures and start keeping pace
with our annual needs.

Last year, we spent a total of

$12 million dollars in capital to

address our most urgent de-
ferred needs.

This year we will continue to
close the gap by spending an-

City Cash Balances
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Central TIF District
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Community Partnerships

other $6.5 million dollars just to
address deferred needs.

I'll summarize the City’s finan-
cial condition by saying it is the
strongest it’s been in years.
We're finding efficiencies and
spending your money more
wisely and we’re responsibly
addressing our deferred capital
needs.

EMPLOYEE APPRECIATION

The City employees have made
all of this outstanding progress
in addition to their day-in and
day-out duties of fighting fires,
running quality parks programs,
collecting your trash, patching
potholes, and providing many
other vital community services
we tend to take for granted.

As a sign of appreciation for our
talented and hard-working em-
ployees, please join me in an

enthusiastic round of applause
for them!

OUR PARTNERSHIPS

Columbus has a history of col-
laboration among community
stakeholders. This practice of
using public private partner-
ships to share accountability is
integral to our success moving
forward.

Each goal of Advance Columbus
has been assigned a public pri-
vate coalition comprised of
the leaders of the relevant or-
ganizations.

Where a coalition didn’t exist,
we’ve created it. With each
coalition, community mem-
bers are also engaged as sub-
stantive partners. Ultimately
you are the owners and driv-
ers of our plan.

We have two tremendous
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models of success to look to for can doit. And we are already

guidance and inspiration — the
Community Education Coalition
and the Healthy Communities
Council.

Like those coalitions, each new
coalition has developed shared
objectives and are formulating
measures of success and joint
initiatives to move the needle
on those measures.

Reaching our goals will not be

easy. It will take time. But we

well on our way.

We are all — the entire com-
munity — entrusted with an
opportunity and, indeed, an
obligation to advance Colum-
bus. To leave our city a better
place than we found it —a more
prosperous city, a safer city, a
healthier city, and a city of op-
portunities for all.

This is an exciting time: a time
of renewal and change, of tough
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challenges and promising oppor-
tunities.

| pledge to do my part to tackle
these challenges and capitalize on
these opportunities with un-
matched enthusiasm, fueled by
your confidence and trust.

But we will only be successful if
we all — elected officials, commu-
nity leaders, businesses, people of
Columbus — are engaged and

working together as a community.

We can do it. We are Columbus.
We are confident in who we are
and we are optimistic in what we
can be. We believe in ourselves
and in our ability... We CAN be-
come the very best community of
its size in the country.

Let’s make it happen together!

May God bless each of you and
may He continue to bless our
great city. Thank you.
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Our People

The privilege to lead comes
from our people and
success is measured by our
engagement of and service
to all.

To be the very best
community of its size in the
country.

Excellence
Our People
Collaboration
Design
Service

Community

Our Priorities

Advance Economic
Prosperity and Well-
Paying Jobs

Advance the Safety and
Health of Our
Community

Advance Opportunities
for All
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Our Goals

® Work Ready Community

Business Friendly
Community

Cultural and Creative
Capital

Welcoming Community

Safest Community

Healthy Community

Environmentally
Responsible Community

Lifelong Learning
Quality Housing
Opportunities

Positive Youth
Development

Financial Stability

Our Partnerships

Community Education
Coalition

CAEGC

Columbus Arts District
Coalition

Welcoming Community
Coalition

Public Safety Coalition

Healthy Communities
Council

Environmental Coalition

Community Education
Coalition

Mayor’s Advisory Council
on Housing

Council for Youth
Development

Financial Stability Coalition
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